
Your AI-Ready Master Data Management Roadmap

Here are the vital 

stops on the journey 

to becoming an 

AI-ready, data-

driven business

Agile can help you 

embrace AI innovation 

to deliver trusted, 

governed master data. 

We take you and 

your projects from 

inception to completion, 

empowering you 

and your data to fuel 

business outcomes 

and accelerate your 

AI roadmap.

tips for 

a smooth 

journey

1 2 3
MDM and AI adoption is 

a cultural shift, not just a 

technological one. Success 

depends on shared ownership 

and accountability.

Start small, deliver 

early wins, and 

incrementally expand 

value as your data and 

AI maturity grows.

Define success metrics for 

data trust, AI-readiness, and 

business impact, keeping 

teams aligned and focused 

on outcomes.

Secure business-

wide buy in

Deliver value 

in stages

Set clear 

expectations

What obstacles will MDM 

remove and how will it 

power your AI ambitions?

You will have trust in your 

data, where it’s sourced 

and the processes and 

transformation it has been 

through.

This confidence gives 

you: faster access to 

accurate data, better AI 

model training, improved 

decision-making, and 

reduced manual data 

cleansing.

Goal Setting

Ensure every piece of data is secure, 

accurate, available and AI-ready.

AI thrives on trusted master data, 

while your business can grow 

and thrive on the AI it produces.

Governance protects data 

integrity and ensures 

compliance, unlocking the 

full value of data innovation.

Data Governance

Plan how to integrate and 

scale MDM alongside your AI and 

digital platforms.

Factor in data sources, formats, 

and cloud environments to ensure 

your data is unified and accessible 

for machine learning and analytics.

Integration

Master Data 

Management evolves 

with your AI journey.

As business and AI 

requirements grow, 

continually monitor, 

refine, and optimise your 

master data to maintain 

trust and relevance.

Monitoring and 

Improvement

Create a project timeline to maintain focus and 

momentum — include AI deliverables.

Align resources and priorities across data, technology, 

and AI teams to deliver measurable business impact.

Implementation

Find out how to begin your 

journey to becoming an AI-ready, 

data driven business...3
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